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Consumer Price Inflation

(Consumer Price Index — All Urban) (12-Month Changes)
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WICPA Business & Industry Spring
Conference

Recession Risks

Recession Signals

Slowdown Signals

Qil Price Effects
Recession-Slowdown Risks Now
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Real GDP and Recessions 10 Recessions
ince 1955
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ISM (PMI) Indexes
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ISM (PMI) Indexes
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Yield Spread and Caution Zones ©
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Next Inversion?

Next Recession?
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Eail-Safe Indi

Based on ten different daily and weekly series covering
consumer behavior, the labor market, and production

Constructed to indicate likely year-over-year
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WICPA Business & Industry Spring
Conference

Summary So Far

Inversion When Fed Funds Rate Is Rising Signal Caution Zones
Caution Zones Preceded 9/10 Recessions Since 1955

Sharp Interest-Rate Increases Signal Alert Zones
Alert Zones Preceded Slowdowns and Caution Zones

Sharp Oil-Price Increases Worsen Recessions

Fed Funds Rate Will Likely Reach 2% Next Winter
Fed Tightening Will Trigger Alert Zone (Slowdown) This Fall

2022-2024 Recession Unlikely
2025 Recession Possible If Yield Spread Inverts

New York Fed’s Weekly Economic Index — Best Fail-Safe Guide

WICPA Business & Indus
Conference

Federal Reserve Policy Pressures
Employment

Inflation

Fiscal-Political

Implications

NBER Recession Watch —Four Key Numbers

(February 2020 = 100)

Rebound

Re al Manufacturing
and Trade Sales
Industrial Production

—Nonfarm Jobs

—Real Personal Income
Less Transfers
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Nominal GDP Levels

Actual and CBO’s Estimated Potential (Trillions)
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US Payroll Employment and Recessions
(NFP = Non-Farm Payroll Employment) (Monthly Payroll in Millions)
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Average Hourly Earnings and Recessions

(AHE = Average Hourly Earnings) (Private Production and Nonsupervisory Employees)
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PPI Inflation and Zempel Zones ©

(PPIFG = Producer Price Index Finished Goods) (One-Year C
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Lumber Price and Recessions
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GDP Inflation Rate

Monetary Regimes Since 1955
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M2 Money Stock Growth

(Quarterly) M*V=P*T
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Breakeven CPI Inflation Rates
(T-Note-TIPS Spreads) (20-Day Averages) (PCE Runs 0.45% Lower Than CPI)
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Federal Register Page Count
(Annual Totals in 1936-2022)
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Interest Rate Prospects

20%

| FF Futures
2/10/22

/7

55 60 65 70 75 80 85 90 95 00 05 10 15 20 25 30
Recession mmCaution BAA Cor porate —Fed Funds FF Futures

Interest Rate Prospects

6.0%
55%
5.0%
45%
40%
3.5%
3.0%
2.5%
2.0%
1.5%
1.0%
0.5%
0.0%

15

16

FF Futures
2/10/22

17 18 19 20 21 22 23 24 25 26 27

Recession ElCaution BAA Corporate =Fed Funds FF Futures

WICPA Business & Industry Spring
Conference

Economic Sectors
Consumer Spending
Housing Activity
Business Investment
International Trends
Stock Market Valuation
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Consumer Sentiment and Zempel Zones ©

(Consumer Sentiment Index) (University of Michigan) (Monthly)
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Total Employee Quit Rates (Nonfarm jobs)
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Recession EMCaution Private ~——Tofal Nonfarm

Deaths Daily Trends in Number of COVID-19 Deaths in the
United States Reported to CDC

The current 7-day moving average of new deaths X

(2,313) has decreased 5.9% compared with the === 7-Day moving average
previous 7-day moving average (2,459). As of February

9,2022, a total of 910,373 COVID-19 deaths have been

reported in the United States.

910,373 2313
Total Deaths Current 7-Day
Reported Average*

2,459 5.9% 2 View Larger

Prior 7-Da -
y Average Change in 7-Day O
Average Since Prior

Week

*Historical deaths are excluded from the daily new deaths and 7-
day average calculations until they are incorporated into the
dataset by their applicable date. Of 20,520 historical deaths
reported retroactively, none were reported in the current week;
and 192 were reported in the prior week.

CDC Weekly Review
21122
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Consumer Sentiment and Zempel Zones ©

(Consumer Sentiment Index) (University of Michigan) (Monthly)
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Disposable Personal Income and Zempel Zones ©
(Per Capita) (Thousand Dollars)
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Household Debt Burdens

(Percent of Disposable Personal Income)
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Housing Permits oition units)
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New Non-Defense Capital Goods Orders

Excluding Aircraft (Monthly) (Current Dollars) (Billions)
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World Real GDP Growth
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World Policy Short-Term Interest Rates
Dallas Fed’s Globalization & Monetary Policy Institute
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WICPA Business & Industry Spring
Conference

Stock Market Model Components
Market Momentum

Interest-Rate Changes

Valuation Index

Stock Market Valuation Index Concepts
Ratio = Bond Yield / Earnings Yield

Earnings Yield = E/P

Valuation Index = Normalized Ratio

Definitions
{ dy's BAA Corporate Bond Yield
2-Month Operating Earnings
P = S&P 500 Index
Normalization = (Actual — Mean) / Standard Deviation

00 Valuation Index

) (Smoothed)
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10
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Recession mECaution mAlert  Valuation — Overvalued —S&P 500 R)

S&P 500 Valuation Index

(Cyclically-Adjusted [10-year Trailing Average] Operating Earnings)
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S&P 500 and Recessions

20 Recessions and 32 Bear Markets Since 1912 (S&P 500 Index 1941-43 = 10)
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S&P 500 and Fed Funds Changes
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WICPA Business & Industry Spring
Conference

Outlook

Fed Funds Rate Will Reach 2% Next Winter

Fed Tightening Implies Slowdown This Fall
Inflation Is Peaking Now

2022-2024 Recession Unlikely

2025 Recession Possible If Yield Spread Inverts
Bear Stock Market Unlikely Until Valuation Spikes

Watch List

Yield Spread (10-Year Minus 1-Year T-Note Yields)
Interest Rate Changes (BAA Bond + Fed Funds)
Qil Price Trend Changes

Election Betting Odds

Clare Zempel - Zempel Strategic 25
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Questions...

Clare W. Zempel, CFA, CBE
Zempel Strategic
Applied Economics and Financial Market Analysis

www.zempel

CZempel@ZempelStrategic.com

> W. Zempel
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Agenda

= About Me

= Introduction

= What is Power BI?
= Building a report

= Live demo

What is Power BI?

= An interactive reporting platform

= Can handle wide variety of data sources and
massive data amounts

= How to get Power BI




Building a Report

= Get data

= Transform data

= Model and optimize
= Visualize your data

3/29/22
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Post COVID-19

HR ganiz
Services

24/7 HR Hotline
HR Online Resources
HR Business Partners

Employee Handbooks/Policies
Employee Payroll Administration
Audits (HR, I-9, Payroll)
Employment Investigations

Affirmative Action
Labor Relations
Safety
Publications

Conflict Resolution
Compensation Planning
Benefits Benchmarking
Hot Topic Surveys

Compensation, Benefits, & Business
Trends Data
Custom Surveys

—— Total Compensation Statements
I

Total

Management Rewards

o33

Remember When...

* We thought we were busy

* We thought we had challenges

* We thought technology would disrupt us
* We thought communications were hard

* We thought remote working wasn’t for us




What just happened??

* Our world changed almost overnight
* How we work changed

* How we behave changed

* What we can/cannot do changed

* How we communicate changed

* How we meet, eat, shop changed

950
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Now What?
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Business and Talent Recovery

* Align to changing business strategies
* Adjust culture and policies to the new way of doing

things
* HR needs to be part of the recovery:
Talent Plans Succession Planning
Skills Gap Analysis Forecast Modeling
Branding Comp and Benefits Analysis
Retention Plans  Communications
Manage Change
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000
#9 Managing Change (Take Il)
* An “Emotional Journey”
10
9000
Assessment for Recovery
What’s working?
What’s stuck?
What’s missing?
What’s confused?
WHAT DID WE LEARN???
11
550

Employee Experience

12
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Employee Experience

How is your company evaluating, and

@ potentially changing, the way you
communicate?

@ How are you assessing holistic employee
well-being?

@ What talent upskilling and reskilling are
needed for the future?

3/29/22
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£ I
Engagement and Retention

14

L 2 g

Engagement & Retention

@ How are you engaging new or more
remote employees?

@ How is your senior leadership reacting to
the “new normal”?

@ What is being done to re-engage your
employees?

15
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Leadership

3/29/22
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379
Leadership

@ What plans should you put in place for
future pandemics?

What are you doing to improve speed and
agility?

@ What permanent changes are you
implementing?

17
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Policies/Practices
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Policies/Practices

How have you modified your
@ compensation and benefits strategies to
meet the current needs of your workforce?

@ How are you changing how you gather
employee feedback?

@ What altered or new policies need to be
considered for the future?

3/29/22

19
9000
Technology
20
550
Technology
What changes are you making in
@ technology, or what new technology is
needed?
@ How are you evaluating remote work
engagement and productivity?
@ How do you measure the efficiency of
technology?
21
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Workforce
22
FYYYY
Workforce

@ How have you transformed your talent
acquisition and retention strategies?

What is the current status of your
@ candidate pool — both internal and
external?

What modifications will you need to make
to your succession plan?

23
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Workspace

24
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Workspace

How are you ensuring a secure and
healthful workspace?

How will you reimagine office design,
@ functionality and equipment to ensure
safety?

@ What will your office meetings and events
look like, post-pandemic?

3/29/22
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What are Leaders Thinking?

* Cleanliness is next to Godliness
* Recovery is hard!

* Communicate clearly

* Listen/Pulse Surveys

* Strategy and Transparency

* Strategic Workforce Planning

* Stay Vigilant

* Be able to answer “WHY?”

26
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What’s Next? Who Knows!!

* Summer?

* Flare Ups?

* Any more variants?

* Quarantine State of Mind?
* Mental health?

* Can’t we just be done?
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What’s Next? Bet On It!

» Safety
— Policies and the new way work is done
* Upskilling and reskilling
— Career transition, succession planning
* Staying vigilant
* Strategic Workforce Planning
— Recruitment, engagement and communication
* The workforce is not going back to 2019

3/29/22
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This Just In! HR 2022

* HRis at the Table

* Data matters

* The workforce looks different

* Workplace fluidity is everywhere

* Perks have changed

* Leadership turnover is everywhere

* Mental health is top of mind

* Productivity and performance are key
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What did we learn?

* We CAN work remotely

* There are other ways to meet than face-to-face

* Qur travel expenses can be reduced

* There are many ways to train our people

* Bad “in-person” managers are even worse
“remote” managers

* The state of our technology
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3/29/22

Post COVID-19
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